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Nº TOPIC TRAINER DATE LANGUAGE PARTICIPANTS 

1 Customer service excellence Management Mr. Lun Borey 27-28 Jan  Khmer 11 

2     E�ective Branch Management for Branch Manager 

 

Mr. Lun Borey 05-06 Feb  

 

Khmer 23 

3 E�ective Branch Management for Branch Manager 

 

Mr. Lun Borey 20-21 Mar  

 

Khmer 17 

4 Advance Credit Risk Management 

 

Mr. Soeung Phyry 28-29 Apr 

  

Khmer 17 

5 Land Contract and Land Law Mr. Heng Sotheavannarith 26-27 Apr  Khmer 8 

6 Loan Solution In and Out Judicial Procedure Mr. Heng Sotheavannarith 26-27 May      Khmer 10 

 7 Internal Control, Audit and Managing Key Risk 

 

Mr. Phat Reatana 01-02 May  
 

Khmer 21 

 8 E�ective Human Resources Management 

 

Mr. Phat Thomas 20-21 May  Khmer 12 

9 Credit Risk and Delinquency Management for SME Lending 

 

Mr. Kenny Tay 19-Jun English 16 

10 Lending to The SME 

 

Mr. Kenny Tay 20-21 Jun  

 

English 7 

11 Internal Control, Audit and Managing Key Risk 

 

Mr. Phat Reatana 17-18 Sep  Khmer 9 

12 High performance Sale Strategy 

 

Mr. Lun Borey 19-20 Sep  Khmer 12 

13  Leadership and Facilitation Skill  Mr. Leng Chhay  16-17 Dec        Khmer 

 

26 

    Total    189 
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No. Name of MFIs Technical Assistance (TA) – 
Start (Month/ Year) 

Certification Mission 
(Month/Year) 

Certification 
Achievement 
(Month/Year) 

1 KREDIT Feb-2015 Jan-2016 Sep-2016 

2 HKL Feb-2015 Dec-2015 June 2016 

3 Vision Fund Cambodia Feb-2015 Feb-2016 May-2016 

4 AMK Feb-2015 May-2016 November 2016 

5 Sathapana Feb-2015 October 2015 May-2016 

6 Seilanithih Feb-2015 Mission Not Planned No Certification. 

7 LOLC Feb-2015 May-2015 June-2015 

8 Chamroeun Feb-2015 December 2016 Likely in 2017 

9 Amret Feb-2015 Nov-Dec- 2015 June-2016 

10 Samic Sep-2015 August 2016 Fail 

11 Prasac Not part of TA May 2015 December-2015 
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Then, CAFE Accelerator has been designed during phase 2. It fleshes out two components: Accelerator CP 2.0 (Client Protection 
2.0) and Accelerator CX (Consumer Experience). This approach focuses on institutional policies and practices as well as on leveraging 
‘teachable moments’ (when consumers are making a financial decision or transaction). It aims at accelerating the adoption of 
beneficial financial behavior.  

The CAFE management and implementation team planned and conducted a progress review, in order to assess the different 
outcomes of these training sessions upon the completion and effectiveness of the implementation and management systems. This 
will allow for the design and modifications of the initiative for the next phase. 
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 SOME LEARNERS EXPERIENCE (after CAFE F2F phase 1) 
 
Ms. Cheng Sophal, Sambour Village, Prey Veng Province. 
 
Cheng Sophal is a client of KREDIT, one of CAFE partner 
MFI. She found out about the CAFE training opportunity 
while she was at the branch o�ce for some money 
transactions. She was directly interested in signing up for 
the training program. 
 
‘‘Attending the training sessions represented no 
challenge. One hour of training a week is nothing to me. 
The content of the sessions was very meaningful and 
concrete, for instance the weekly money tracker. Now, 
my learner booklet is �lled up so I created a weekly 
money tracker on a sheet of paper.’’ 
The main lessons Sophal has learnt from the CAFE F2F 
weekly session are to anticipate (plan today for 
tomorrow), to negotiate in order to be provided with 
products and services that best meet her needs and 
priorities and to keep her code/PIN number safe. 
 
‘‘I asked a provider about interest’s rebate in the case I 
can repay my loan in advance. Even though he did not 
grant my request, he explained to me very clearly the 
reason why and what options I had. Having the 
con�dence and ability to ask made me feel proud.’’ 
 
Sophal always realizes what she learned when she 
completes the take home challenges. Although the 
trainer is young, what he taught her is applicable and 
useful. 
‘‘For example, I am planning to borrow money, so when 
the trainer asked me to shop around for provisions, I did 
it quickly because I could see that it’s practical and I can 
make better decisions. I use the weekly money tracker 
every day, which allows me to have a clear view on my 
money in and out. It also helps to prevent arguments 
with my relatives about where the money has gone. It is 
a tool that enables transparency. It all started as an 
exercise that the trainer asked us to complete and since 
then, I have been keeping on doing it as it was really 
bene�cial.’’ 
Every week, Sophal shares what she learned with her 
family and neighbors. ‘‘I share it because it feels right to 
do so. It can also help them to avoid money arguments 
with their family. The training also taught me how to 
reduce my debts and I was provided with wash powder 
every time I attended a session. Instead of spending this 
hour for sleeping, I attend the session and learn many 
things.’’ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ‘‘I used to borrow money from several MFIs at a time to 
build my house. Almost every day, while I was working 
hard, I had to wait home for the credit o�cer to collect the 
money. It was a di�cult situation. I was like a picture of a 
woman wearing many, many hats - when I was at the 
training, I understood what it means. Now, I borrow the 
money from only one MFI to buy a truck. It makes it easier 
for me to repay. Beside the rice �eld, I raise crickets and 
other animals, and I have a truck for transporting the earth.  
After another training session, I started a cricket raising 
business. Through the CAFE program, I started tracking 
money in and out for my business as well. It allowed me to 
expand my business, by building more rooms for raising 
the crickets. In the future, I plan to build more rooms and 
expand my business further.’’ 
 
Ms. Mean Savan, Vihear village, Kandal province. 
 
 ‘‘Ms. Chantha, the community trainer, said that people 
either borrow money individually or in a group, without 
thinking carefully of what each option implies. Sometimes, 
this lead some people to over-indebtedness. I decided to 
register for the training session because I had time, am 
interested to learn and thought it would be useful for me 
to think more carefully about my actions and not to take 
risks anymore.’’ 
‘‘The most important things I have learned are to think 
carefully, read the contract before signing and making the 
decision to borrow money and to have a ‘What if plan’ to 
be well prepared for unexpected events. If the loan o�cer 
collected the money already once and then came back to 
collect the same money again and did not provide o�cial 
receipt the �rst time, we need to complain’’. 
 
The topic I am still confused about is how to build a 
relationship with the service provider. It would be great to 
be provided with example to understand it easily.’’ 
 
Savan said she completed all the take home challenges 
because all of them are useful and bene�cial. She also 
tracks down her money in and out every day. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 ‘‘Knowing exactly where my money goes is very 
bene�cial. If we track every transactions, it helps 
avoiding domestic violence and misunderstanding 
within the family.’’ 

‘‘I spend my money only to things I can a�ord, I 
reduced many of my expenses. I shared my 
knowledge with my neighbors, for instance to stop 
borrowing money from the moneylenders because 
the interests are too high. Previously, there were 
many credit o�cers from di�erent institutions that 
came to the village to collect the money. Now it feels 
like it reduced by 50 percent because people 
stopped borrowing from some institutions.’’ 

 

 

 

 ‘‘My consumptions habits changed a lot. Before, when I was 
going to the market, I would spend 10000 Riel even though 
I had only 5000. I purchased some of the goods on credit. I 
was not mindful. Now I stopped borrowing money from the 
moneylenders and other MFIs, I also stopped guaranteeing 
for someone. Even if I still owe some money to MFIs, I think 
next year I will be able to repay it all. I now understand 
about fraud and scams and know how to shop around and 
build better relationships with the service providers. 
 
 
 
 











 CEO of SATHAPANA Bank Plc (*) 

 *Noted: Oknha  Dr. Bun  Mony  resigned  
from   Sathapana  Bank Plc  at the end of 
2016 and Sathapana Board seat was 
vacated. 
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 Mr. Ear Techkung 
Program Manager 

 Mr. Neat Thirith  
Training Specialist     
CAFE Initiative Program  
 

 Mr. UK Phaikdey  
Program O�cer   
CAFE Initiative Program 
 

 
Mr. Lam Roviay  
Training and Development  
Manager 

 Mr. Yun Sovanna 
General Secretary 

 Ms. Hok Chheng Ieng 
Senior Admin and                       
Finance O�cer 

 Mr. Hoy Saksa                                                                 
Training and Development  
O�cer 
 

 Mr. Sor Piseth 
IT and Publication O�cer 
 

 
Ms. Mourng Sophany 
Admin and Finance Assistant 

 Mr. Ian Hamilton 
Australia Volunteer  
International  
 

 Mr. Korng Bo 
Driver 
 

 Mrs. Louth Sreyneang 
House Keeper 
 



 Committees 
and Clubs 
 







  prosperity. Sathapana Bank Plc was transformed from Sathapana Limited (MDI) 
but still maintained its membership with CMA.  
www.sathapana.com.kh 
 

















 Vithey Micro�nance Plc. a private institution, born from a nongovernment 
organization named Cambodia Community Building which was granted a license 
from Ministry of Interior No. 770 SCN dated 29th August 1996, and obtained the 
licensing of Micro�nance Institutions from National Bank of Cambodia on 02nd 
February, 2017. 

The business objective of VITHEY MICROFINANCE PLC. is supported to 
development through providing micro�nance services to Cambodia people in 
the Kingdom of Cambodia. 
www.vithey.com.kh 











We thank Catherine for contribution and LOLC for providing 
photograph on front cover page.
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