
\T§iBlvibtþihirBaØvtßúBiPBelakcMeBaHmIRkUhirBaØvtßúkm<úCa 
mIRkUhirBaØvtßúmantYnaTIsMxan;kñúgkarGPivDÆesdækic©Cati  eday)anpþl;lT§PaB[RbCaBlrdæRkIRkTTYl)anR)ak; 

TunykeTARbkbGaCIvkm μ)anya:gmanRbsiT§iPaB. critrbs;mIRkUhirBaØvtßú)ane)aHTItaMgRbtibtþikarrbs;xøÜndl;TICnbT 
EdlbgálkçN³gayRsYldl;RbCaBlrdæTTYl)anesvakm μhirBaØvtßú. mIRkUhirBaØvtßúmanlkçN³xusEbøkBI FnaKarBaNiC¢ 
EdlCaTUeTAFnaKarBaNiC¢)ane)aHTItaMgRbtibtþikarenAEttamTIRbCuMCnFM²Etb:ueNÑaH Edlmin)anbgáPaBgayRsYldl; 
RbCaBlrdækñúgkarTTYlesvakmμBIFnaKareLIy. dUecñH eyIgeXIjfa mIRkUhirBaØvtßú)ancUlxøÜnmkbMeBjcenøaHxVHxat 
EdlmanBImunmk edaye)aHTItaMgxitmkCitRbCaBlrdæ nigebIkTUlayesvakmμrbs;xÜøndl; RbCaBlrdæRkIRkTUeTA 
RBmTaMgbBa¢ÚnbuKÁlikrbs;xøÜneTACYb nigENnaMenAtamshKmn_GMBIesvakm μmIRkUhirBaØvtßú.  

karvivDÆn_rbs;mIRkUhirBaØvtßúenAkm<úCa KYrEtEckecjCaBIrdMNak;kalKWmun nigeRkayqñaM 2000. enAmunqñaM 
2000 mIRkUhirBaØvtßúminsUvTTYl)aneCaKC½yeTedaysarRbCaBlrdæ minTan;yl;c,as;GMBItYnaTIsMxan;rbs;mIRkUhirBaØ 
vtßú k¾min)anpþl;kic©shkarl¥Edr dUcenHehIyeFVI[shKmn_GnþrCatiEdlCaRbPBpþl;TunminmankarTukcitþ. b:uEnþ 
eRkayqñaM 2000 enAeBleyIgmanc,ab;RKb;RKgmIRkUhirBaØvtßú vis½yenHcab;epþImTTYl)aneCaKC½yCabnþbnÞab; rhUtdl; 
Ex mkra qñaM 2006 eyIg)aneFVIsnñisITCatisþIBImIRkUhirBaØvtßúmYy EdlcUlrYmBIRKb;PaKIBak;B½n§eRkamGFibtIPaB rbs; 
semþcnaykrdæm®nþI edIm,Ikt;smÁal;BIeCaKC½yrbs;vis½yenH EdlkñúgenaH)anTTYlsÁal;famIRkUhirBaØvtßú KWCa kUnesar 
cak;TMlayPaBRkIRk. eCaKC½yenHKWEp¥kelIktþa 4 ya:grYmman³ TI1¦> RbCaBlrdæyl;c,as;fa mIRkUhirBaØvtßú 
CakEnøgEdlBYkKat;Gacx©ITunedIm,IRbkbGaCIvkm μ ehIyTunEdlKat;TTYl)an RtUveFVIkarvinieyaK[cMeKaledA nigdwg 
c,as;fakm©IRtUvsgvij[)anRtwmRtUv nigTan;eBlevla. TI2¦> RbtibtiþkrmIRkUhirBaØvtßú)anBRgwgsmtßPaBxøÜn)anl¥ 
edayGnuvtþtamRkmviC¢aCIv³ rbs;FnaKar nigmIRkUhirBaØvtßúRbkbedaytmøaPaB nigRkmsIlFm’GaCIvkmμ RBmTaMgpþl; 
TuncMeKaledA. kñúgenaHEdrk¾)anbBa¢ak;BIkar RKb;RKgR)ak;Tun)anl¥tamry³karsgRtLb;mkvij)anRKb;RKan; nigTan; 
eBl. TI3³ Pñak;garhirBaØvtßúGnþrCatimankarTukcitþeCOCak; nigTTYlsÁal;eCaKC½yFMeFgrbs;mIRkUhirBaØvtßúenAkm<úCa 
ebIeRbobeFobeTAnwgRbeTskñúgtMbn;. elIsBIenHKW)anTTYlrgVan;xñatGnþrCatiBIrqñaMCab;Kña 2005-06 cMnYnsrub 7rgVan; 
kñúgcMeNam 17 rgVan; rbs;BiPBelakEdlmankarcUlrYmRbkYtBI 231 RKwHsßan mkBI 75RbeTs eRkamRbFanbT 
tmøaPaBénkarRKb;RKghirBaØvtßú BIGgÁkar CGAP (New York, USA). TI4³ rdæaPi)al)anpþl;karKaMRTtamry³ 
FnaKarCatiénkm<úCa edaymankarerobcMnUvRbB½n§c,ab;smRsbedIm,IRKb;RKg nigeRCamERCgelIvis½yenH CaBiess 
eKalneya)ayesdækic©TIpSaresrIEdldak;[eRbIR)as;.  

rhUtdl;bc©úb,nñenHmanRKwHsßanmIRkUhirBaØvtßúcMnYn 18 nigFnaKarBaNiC¢mYy (GtItmIRkUhirBaØvtßú) )anBRgIk 
esvakm μrbs;xøÜneTAkan; 24 extþ-Rkug kñúgRBHraCaNacRkkm<úCa nigmansaxasrubcMnYn 623 saxa. 
eyagtamr)aykarN¾rbs; smaKmmIRkUhirBaØvtßúkm<úCanadMNac;Ex FñÚ qñaM 2008 enH mandUcteTA ³ 

Portfolio ($) Clients Change Portfolio ($) Clients Change Portfolio ($) Clients Change

18 MFI 88,693,911        449,826        77% 154,732,293      604,660        74% 276,288,068      820,513          79%

Micor loan 85,861,022        151,578        38% 116,512,236      172,719        36% 161,423,018      194,613          39%

SME Loan 74,861,031        8,352             84% 198,798,065      12,773          166% 301,930,666      19,724            52%

18 MFI + Micro Loan 174,554,933      601,404        55% 271,244,529      777,379        55% 437,711,086      1,015,126       61%

Total all 249,415,964      609,756        63% 470,042,594      790,152        88% 739,641,752      1,034,850       57%

2006 2007 2008
Descriptions

One Bank former MFI

 



etIkarrwbGUsvtßúbBa©aMCaeKaledArbs;RKwHsßanmIRkUhirBaØvtßúb¤? 
enAeBlEdlvibt iþesdækic©BiPBelakCH\Ti§Bldl;esdækic©kñúgRsuk karRBYy)armÖmYycMnYn)anelceLIgCMuvij 

karsgbMNulrbs;GtifiCnmIRkUhirBaØvtßú sþIBIkarkarrwbGUsRTBüsm,tiþRbCaBlrdæEdl)andak;bBa©aM. b:uEnþ  RKwHsßanmIRkU 
hirBaØvtßú)anniyayfa eKalbMNgmIRkUhirBaØvtßúKWsMedAelIkkMBs;CIvPaBrs;enArbs;RbCaBlrdæ[)anRbesIreLIg nigrYm 
cMENkGPivDÆn_esdækic©Cati dUecñHkarrwbGUsRTBüsm,tþi b¤vtßúbBa©aMminEmnCaeKaledArbs;RKwHsßanmIRkUhirBaØvtßúenaH 
eLIy ehIyk¾minEmn[eKx©IR)ak;edIm,Icg;rwbGUsykdIFøI pÞHsEm,g rbs;RbCaBlrdæenaHeT. 

 kardak;bBa©aMRTBüsm,tiþ KWmanenAkñúgkic©RBmeRBogrvagm©as;bMNul nigGñkxI©BitEmn b:uEnþkarGnuvtþknøgmk 
RKwHsßannimYy²minTan;mankarrwbGUsRTBübBa©aMTaMgenHeT RbsinebImankrNIrwbGUs KWRtUveFIVeLIgtampøÚvc,ab; eBalKW 
tamry³tulakar. eKalkarN_rbs;mIRkUhirBaØvtßú KW)ankMNt;c,as;faeCaKC½yrbs;GtifiCn CaeCaKC½yrbs;RKwHsßan 
mIRkUhirBaØvtßú ehIyRKwHsßanminGacmaneCaKC½y elIkarbraC½yrbs;GtifiCnxøÜn)aneT EbbenHminEmnCanirnþrPaB 
rbs;RKwHsßanmIRkUhirBaØvtßúeLIy.  
 
eqøIytbcMeBaHmtielIkeLIgBIkarsuMBnüaeBlsgbMNul³ 

karrrIkcMerInrbs;mIRkUhirBaØvtßúknøgmk BitR)akdKW)anTTYlTunBIRbPBGnþrCatiEdlmanlkçN³Cakm©IBaNiC¢-
km μ EdlRKwHsßanRtUvbg;sgCUnm©as;bMNulvij edayrYmmanTaMgR)ak;edIm R)ak;kar nig kMérepSgeTot. cMeBaHkic©snüax©I 
nimYy²KW)ankMNt;Cak;lak; GMBIeBlevlaRtUvbg;sg nigcMnYnR)ak;RtUvsgkñúgvKÁnimYy². edIm,IksagCMenOTukcitþdl; 
m©as;bMNulTaMgenaH RKwHsßanmIRkUhirBaØvtßúnimYy²)anxitxMBüayambMeBjkatBVkic©rbs;xøÜn)anRtwmRtUvedaysgCUnm©as; 
bMNulRKb;cMnYn nigeKarB)antamkalbriecäTEdl)ankMNt;.  ehtudUecñHehIy eTIbvis½ymIRkUhirBaØvtßúenAkm<úCa)an 
TTYlkarTukcitþya:gFMeFgBIsMNak;GñkvinieyaKTunGnþrCatiCaeRcIn)ancUlmkvieyaKTunrbs;eKkñúgRbeTskm<úCaEdlbgá 
lkçN³gayRsYlkñúgkarGPivDÆvis½yenH. 

edIm,IFana)ankarsgR)ak;dl;m©as;bMNulvij)anRKb;cMnYn nigTan;eBlevlaenaH RKwHsßank¾tMrUv[GtifiCnrbs; 
xøÜnbg;sgRtLb;mkvij)anRKb;cMnYn nigTan;eBlevladUcKñaEdr. karxkxankarsgRtLb;rbs;GtifiCn nwgbNþal[ 
mankaryWtya:vkñúgkarsgRtLb;rbs;RKwHsßanmIRkUhirBaØvtßúeTAm©as;bMNulvijEdr. manmtimYycMnYn)anelIkeLIgsþIBI 
karsuMBnüaeBlsgRtLb;rbs;GtifiCn edayGnuelamtamsßanPaBesdækic©minl¥. sMeNIrenHsþab;eTAgay ehIy 
smKYr[TTYlyk)an k¾b:uEnþKWCaktþaeRKaHfñak;bMputsMrab;GaCIvkmμmIRkUhirBaØvtßú nigCaktþaP½yxøac bMputrbs;Rbtibtþikr 
EdlyuT§sa®sþenHKμanRbvtþi)anTTYleCaKC½yeTenARKb;RbeTsnanaelIBiPBelak Cak;EsþgRbeTskm<úCak¾Føab;)anqøg 
kat;bTBiesaFn_enHrYcmkehIynamunqñaM 2000 ¬cenøaHqñaM 1993-99¦.  

bc©úb,nñenH eyIgsegáteXIjfa karsgyWtya:vmankMritRbmaN 1° b:ueNÑaH ebIsinCaeyIgKitfaGtifiCnkñúg 
cMeNam 1°enH BitCargeRKaHdl;vibtþihirBaØvtßúBitR)akdEmn ehIyEsVgrkkarsuMBnüaeBlsg eyIg´eCOCak;fa 
GtifiCn 99°eTotEdlkMBugmanlT§PaBsgTan;eBlbc©úb,nñenH nwgkøayCaGñkrgeRKaHedayvibtþihirBaØvtßúEdr ehIy 
TIbBa©b;GtifiCn 100° nwgK μanlT§PaB sgTaMgGs;Kña bnÞab;mknwgEsVgrkkarBnüaeBlsg ehIyTIbBa©b;nwgeFVIkar 
esñIsuMelIkElgbMNul. enAeBlEdlRKwHsßanminGacRbmUlkarsgRtLb;vij)aneFVI[eKminGacmanlT§PaBsgRtLb; 
eTAm©as;bMNulvij)anEdr dUecñHeFVI[)at;bg;CMenOTukcitþrbs;GñkvinieyaKGnþrCatimkelImIRkUhirBaØvtßúenAkm<úCa ehIy 
BYkeKnwgbBaÄb;karpþl;Tun. eBlCYbnwgvibtþiK μanRbPBTunenaH RKwHsßanmIRkUhirBaØvtßúTaMgenaH nwgbBaÄb;RbtibtþikarehIy 



bBaÄb;GaCIvkm μrbs;xøÜn. dUecñHenAkm<úCanwgKμanmIRkUhirBaØvtßúeToteT ehIyGtifiCnCag 1 lannak;EdlkMBugEteRbI 
R)as;esvakm μbc©b,nñ nigsmaCikRKYsareKRbmaN 4lannak;EfmeTot ¬tamsMrg;sßitirbs;RksYgmhaépÞenAEx mIna qñaM 
2008 mYyRKYsarmansmaCik 4>7 nak;¦ nigElgTTYl)anplRbeyaCn_BIvis½yenHeTotehIy dUcenH GñkEdlTTYlrg 
eRKaHfñak;F¶n;F¶rbMputKWRbCaBlrdæExμrRkIRkenaHÉg ehtuenHehIykarBnüaeBlsgKWCaktþaeRKaHfñak;bMput. dUecñH eyIg 
RtUvemIléRBTaMg mUl minEmnemIledImeQImYyedIm²enaHeT ¬CaRbsasn_rbs;semþcnaykrdæm®nþI¦.  
etIGtifiCnEdlmankarlM)akkñúgkarsgcMnYn 1° bc©úb,nñenHBitCargeRKaHedayvibtþihirBaØvtßúBitEmnb¤? 

enAkñúgRbvtþisa®sþmIRkUhirBaØvtßúkarsgyWtya:vmancenøaHBI 1° - 5° ekItmanmunqñaM 2008 eBalKWekItman 
muneBlmanvibtþihirBaØvtßú KWCaerOgFm μtaenAkñúgGaCIvkm μ. CabTBiesaFn_rbs;RbtibtþikrKW)anrkeXIjfakarxkxan 
énkarsgbMNulmYycMENkFMCakMhusrbs;GtifiCn Edlmin)anRKb;RKgR)ak;Tunrbs;xøÜn[)anl¥ vinieyaKmincMTisedA 
Edl)ansnüa elIsBIenHeTAeTotGtifiCnmYycMnYn)anlak;)aMgkarBitCamYym®nþImIRkUhirBaØvtßúGMBIbMNulrbs;xøÜn edIm,I 
TTYlTunBIRKwHsßanepSg²eRcIneTot eFVI[BYkeKCMBak;bMNuleRcInhYslT§PaBEdlBYkeKGacsg)an naM[mankarbraC½y 
ekItmaneLIg müa:geTot GtifiCneKaledArbs;mIRkUhirBaØvtßú KWsMedAcMeBaHGitifiCnxñattUc dUcCa vis½yksikmμ 
b¤GaCIvkm μtUctac EdlbMerIesckþIRtUvkarkñúgRsuk KWminBak;B½n§pÞal;eTAnwgvibtþihirBaØvtßúBiPBelakenaHeLIy. 

karksagshRKinPaB KWCadMeNaHRsayl¥bMputedIm,IrMedaHxøÜn[putBIPaBRkIRk)an. kñúgnamCashRKin Ca 
m©as;BitR)akd KWRtUvTTYlxusRtUvelIGaCIvkmμrbs;xøÜn rYmTaMgkarcMNay cMNUl nigR)ak;bMNul. karb:unb:geKcevs 
NamYyBIPaBTTYlxusRtUvrbs;xøÜnenaH KWCadMeNIreTArkkarbraC½yrbs;shRKin Edlbgá[KμankareCOCak;TukcitþBI 
sMNak;édKU GaCIvkm μ BaNiC¢kmμepSgeToteLIy dUecñHeKnwg)at;bt;»kasGaCIvkmμrbs;eK EdlktþaenHminGac[eKmin 
GaccakecjBIPaBRkIRk)anenaHeLIy. pÞúyeTAvij edIm,IFana)annUveCaKC½yGtifiCnmñak;² KYrKb,IxitxMRbwgERbg 
RKb;RKg nigTTYlxusRtUvGaCIvkmμrbs;xøÜnFana)annUvtmøaPaB  rYmTaMgkarTTYlxusRtUvelIbMNul KWsgRtLb;mkvij 
[)anRKb;cMnYn nigTan;eBl. 

dUcKñaenHEdr edIm,IksagTMnukcitþenAkñúgTIpSarhirBaØvtßú nigFana)annirnþrPaBvis½ymIRkUhirBaØvtßúkñúgRbeTskm<úCa 
RbtibtþikrnimYy² )anebþCJacitþxitxMRbwgERbgeKarBeTAtamkic©snüarbs;xøÜnEdl)aneFVICamYym©as;\NTan eBalKWRtUv 
sgvij[)anTan;eBl nigRKb;cMnYnEdl)ansnüa. edIm,IsMerc)antamkarebþCJaenH Rbtibtþikr)anepþatkarykcitþTukdak; 
elIKuNPaB\NTanrbs;xøÜn. yuT§sa®sþmYycMnYnEdlRtUvGnuvtþn_ KWBRgwgkarvaytMélGtifiCnrbs;xøÜn[)anRtwmRtUv 
eCosvagpþl;TunRtYtKña nigkarsgRtLb;vijrbs;GtifiCn)anTan;eBl nigRKb;cMnYn.  

karksagGPivDÆmIRkUhirBaØvtßú BitCamankarlM)akxøaMg RbeTskm<úCaeyIg)anTTYleCaKC½ydUcbc©úb,nñenH KW 
BitCaekItecjBIkarRbwgERbgrYmKña rbs;RbCaBlrdæ RbtibtþikrmIRkUhirBaØvtßú Pñak;garhirBaØvtßúGnþrCati nigGaCJaFrRKb; 
Can;fñak;EdltMNag[raCrdæaPi)alkm<úCa naMmknUvbec©kviTüafμ IenH eqøIytbnwgtMrUvkarBitR)akdrbs;RbCaBlrdæ  nigkar 
GPivDÆesdækic©Cati. kñúgnamCaRbCaBlrdæExμrmñak; CaRbCaCatiEdlmanGriyFm’ vb,Fm’rugerOg eyIgKYrmanÉksiT§I 
Qresμ InwgRbCaCatinanaelIsklelak. karnaMKñaeKcBIbMNul KWCakarnaMKñaEsVgrk»kaskøayxøÜnCamnusSexSayKμankar 
eCOCak;TukcitþEdl)at;bg;»kasGPivDÆrbs;xøÜn. pÞúymkvij kayvikarTTYlxusRtUvelIbMNulrbs;eyIg BitCakar 
cab;epþImbgðajBIPaBrwgmaMrbs;RbCaCatimYyelIsklelak ehIyeyIgGacTTYl)anvijnUvkareCOCak;TukcitþBIRKb; 
mCÄdæanEdlnaMmkkar GPivDÆ\tQb;Qr.  
 
smaKmn_mIRkUhirBaØvtßúkm<úCa éf¶TI 09 Ex emsa qñaM 2009 


